“Enhanced Productivity Programme 2001-02’ Booklet

Report on EPP Savings—Territory Devdopment Depar tment

Totd vadue of EPP savingsin 2001-02: $4.198m, eqpivaent to 20% of totd recurrent basdine expenditurein
thet yeer that issubject to EPP. Totd EPP savings (esapercentage of recurrent basdine expenditure subject to
EPP) achieved by 2001-02 on acumulative badsis 3.0%.
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PEPRE | 1613 The team of daff was edabdlished to|The new arangement will not affect

1876

provide dving savice for proeds
underteken by the depatment. It is
antidipeted thet diving sarvice will only
be required on an ad-hoc besis for the
proectsin hand. Ingead of employinga
team of parmeanent S, it will be more
oo dfective to hire diving savice
through project consultant as and when

reguired.

Svings
Ddetion of the falowing podts in 2000-
01—

1 Snior Ingoector of Works

1 Ingpector of Works

1 Assidant Ingpector of Works
1 Works Supavisor |

The four Engineer vacandes weae
urfilled for along period of time. The
office procedures concerned had bean
greamlined to dlow the workload of
these podts to be redidributed among
exiging gaff.

Svings
Ddetion of 4 Enginesr pogtsin 2000-01L.

work efficency. The ddetion of pods
cn be implemented throuoh
redeploymet of ddf to othen
depatments No daf redundancy
will arise The Heed of Grade (i.e
Director of Highways) hes agreed tg
the redeployment of the aff affected.

The ddetion of pods has not afected
the service being provided. The podts
concaned are exiding vacanades ad
no daf have been dfected. The
Heed of Grade (i.e Director of Civil
Endinearing) haes been conaulted and
indicated no objection to the ddetion of

pods:
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Qubtotal| 4.193

Svings
Ddetion of 6 Office Assigant pogsin

0704 |e By reddribuion of duies among|The ddetion of pods will not affect
exiding ddf, dreamlining of office|office workflow.  The pods can be
proceduresand hiring of ddivery savice |ddeted by redeployment of d&ff tg
from outdde source as ad when|other  departments No dgaff
required, the Office Assdant pods|redundancy will aise  Director of
concarned can be ddeted. Gengd Grades has agread to the

redeployment of the staff affected.

Tad 4193

PE:  Pasond Emduments
PRE: Pasonnd Rdaed Expenses

DE  Depatmentd Expensss
OC.  Other Charges

Subvertions

e
e

Saf Haiesand dlowances

Codsrdaed to the employment of gaff other than pay and
dlowances eg. pensons, gaff housng

The day to day operaing expenses of departments eg. fud,
travelling expenses and furniture

Sgnificant expenditure peculiar to a particular department’ s
operaion

Recurrent payment to non-government bodies in support of
their ongoing expenses



