“Enhanced Productivity Programme: 2001-02” Booklet
Report on EPP Savings—Printing Department
Totd vaue of EPP savingsin 2001-02: $4.161 m, equivaent to 1.7% of totd recurrent basdine expenditure

in thet year thet is subject to EPP. Tota EPP savings (as a percentage of recurrent basdine expenditure
subject to EPP) achieved by 2001-02 on acumulative bessis 3.5%.

Category | Savings EPP Measures in 2001-02 Safeguardsfor Quality Service
&m)

PEPRE 3835|e Redigtribute workload and| We shdl be dde to accommodate the
responsibilities in various divisons to| ddetion of the 24 posts through ddetion of
achieve optimal deployment of staff | existing vacandes, intemd redeploymet,
resources. improvement of machiney and gredud

outsourdng. No ddf redundancy will
Savings: aiseasaresult.
Deletion of the following posts in
2001-02—
2 Printing Officer
3 Printing Technician |
11Printing Technician 11
1 Proofreader
1Artisan
1 Property Attendant
4 Workman |
1 Office Assistant
Subtotal| 3.885
pE/loc | 0.2761e  Minimiee ovatime wok of the|We have asked the resident sff of
resdent daffs of Hedricd and|EMSTF to sreamline their operations with
Mechenicd Savices Trading Fund|a view to redudng the weskly ovetime
(EMSTF). wok while mantaning the audity of
savice & the present levd.
Subtotal| 0.276
Tad 4161

PE : Personal Emoluments i.e. Staff salaries and allowances

PRE: Personnel Related Expenses i.e. Costs related to the employment of staff other than pay and

allowances e.g. pensions, staff housing

DE: Departmental Expenses i.e. The day to day operating expenses of departments e.g. fuel,

travelling expenses and furniture

OC: Other Charges i.e. Significant expenditure peculiar to a particular department’ s

operation

Subventions i.e. Recurrent payment to non-government bodies in support of

their on-going expenses



