“Enhanced Productivity Programme: 2001-02” Booklet
Report on EPP Savings-- Marine Department
Totd vdue of EPP savingsin 2001-02: $4.220 m equivdent to 0.4% of totd recurrent basdine expenditure

in thet year that is subject to EPP. Tota EPP savings (as a percentage of recurrent basdine expenditure
subject to EPP) achieved by 2001-02 on acumulative besisis 3.5%.

Caenorv Saéinn)gs EPP Meaauresin 2001-02 Sofeguardsfor Quality Sarvice
PEFRE | 0183 Hire private security savice for the| For hire of sarvice we have stipulated
Govanmat Dockyad indead of | savice dandads in the savice
employing Proparty Attendants contracts and will dosdy monitor the
contractors  performance accordingly.
Svings
Ddetion of 3 Property Attendants posts| We will bring in hired sarvices by
(6 months) in 2001-02 phesss in order to tie in with the
naturd wadage and encble a smooth
Additional Requirements. teke-over by contractors.
DE of $0.213m (see entry under DE
beow).

0.798 Review and dreamline exiding work | Where there are changes to the mode
process in the Flaning and Savices| or process of savice ddivery, we
Divison and Adminidration Branch. promate those changes and provide

sitdble traning within the section
Svings. affected to ensure that Saff can adapt
Ddetion of the fdlowing pogsin 2001- | to the trandtion. We dhdl be adle to
(022 accommodate dl ddetion of pods

through intend redeployment o
1 SeiorArtisn ddetion of vecat pods No ddf
1 Senior Assgant Shipping Mager | redundancy will arise
1 OfficeAssdant

2817 Reduce expadite on ovatime| Through more  dfidet  cew

dlowances deploymant and the use of time-off in
lieu of ovatime dlowance the
goending on ovetime can be reduced
without dfedting the qudity of
svice
Qubtotal| 3.798
DEOC | 0635 Reduce expenditre on  Technicd | Throuoh tighter contrd on expenditurg
SavicesAgreament. and enhanced productivity, the qudlity
of savice will be mantaned a the
presant leve.

0213 Outsourang.

Fease rdfer to the fird bullet under
PE/PRE above.
SQubtotal| 0.422
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PE: Persond Emoluments

i.e Sdf daiesand dlowances

PRE: Pesonnd Rdaed Expenses i.e Cods rdated to he emplovment of s&ff other than pay and

DE Departmentd Expenses
OC.  Other Chages

Subvertions

dlowances eg. pensons, gaff housing

i.e. The day to day operating expenses of departments ea. fud,
travelling expenses and furniture

e Sonificant expenditure peculiar to a paticular department’ s
operaion

l.e Recurrent pavment to non-covernment bodies in support of
tharr on-going expenses



