“Enhanced Productivity Programme: 2001-02” Booklet

Report on EPP Savings—I nformation Technology Services Department

Tota value of EPP savings in 2001-02: $13.731 m, equivalent to 2.0% of tota recurrent basdline expenditure
in that year that is subject to EPP. Total EPP savings (as a percentage of recurrent baseline expenditure
subject to EPP) achieved by 2001-02 on a cumulative basisis 3.0%.

Caerv | Svings EPPMesauresin 2001-02 Safeguardsfor Qudity Sarvice
($m)
DEOC 2.190le Reduce maintenance cost of computer | Effective measures described below
systemshy — are in place to monitor the level of
servicee Should any decrease in

— Ingaling new disk technology for the | service level be detected, the priority of
Computer Bureau to replace the |existing activities will be adjusted for
existing ones. This invest-to-save | resources deployment to make good
approach will result in savings in |the situation. These measures are :
maintenance cost.

e We have entered into Sarvices

— Critically reviewing and re Levd Agreameant (SLA) with mgor
scheduling the hardware and usr  depatments. The 9A
software maintenance work. fadlitaes the aurvallance of our

performance by users
e Reduce the number of contract Analyst
11.541 Programmer staff to be employedby — | We have been granted 1SO 9001
catificate on Professond  Support

— Absorbing the work currently done Savices (these ae fandards for
by contract staff by in-house staff project  devdopmet).  Defined
through re-scheduling of work. procedures have to be fallowed and

Sandards have to be observed.

— Reenginegring of the business|o We have d0 been granted 1SO
process including the streamlining of 9001 catificaie on the Centrd
approval procedures of system| Computer Cetre  Hdpdek
development and adoption of the sFvices. 180 9001 dandards are
"Rapid Application Development” |  adopted to provide qudity hdpdesk
methodology to speed up the | saviceto user depatments
computer application system
development process, hence more We have Pafomace Pedges
systems can be developed with less | which ae commitments known to
contract staff employed . the usa's  The paformances will

be reviewed requlaly to ensure thet
the pledgesare met.
Subtotal 13.731
Tad 13731
PE: Peasond Emduments e Staf sdaiesand dlowances
PRE: Personnd Rdated Expenses e Cods rdaed to the emplovment of gaff other then pay and

dlowances eg. pensons, gaff housing

DE: Depatmenta Expensss i.e  The dav to day operding expenses of departments ea. fud,
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travelling expenses and furniture
OC: Other Charges e Sonificant expenditure peculiar to a paticular department's
operaion
Subventions i

i.e Recurrent pavment to non-covernment bodies in support of
their on-going expenses



