“ Enhanced Productivity Programme : 2001-02" Booklet

Report on EPP Savings — Immigration Department

Totd vadue of EPP Savings in 2001-02: $42.187m, equivdent to 2.0% of totd recurrent basdine
expenditure in that year thet is subject to EPP. Totd EPP savings (as a percentage of recurrent basdine
expenditure subject to EPP) achieved by 2001-02 on acumulative bedsis 3.0%.

Category

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

PE/PRE

0.937

2.217

Reduce the exiging vacades of
traning resrve owing to lower training
needs for new recruits The
Depatment’s recruitment action has
been scded down atributable to the
concerted efforts of gaff to enhance
productivity.

Savings:
Ddedion of 5 Immigrdion Assdant
posts in June 2000.

Corresponding  pod-rdlated DE
savings: $34,500 (see fird entry under
DE/OC bdow).

Sreamline the operating procedures
and re-didribute duties o that seff &
the Airport Divison, Management
Audit Divison, the Births & Degths
Gengd Regiger Office, the Computer
Operdions Section, the Entry Visa
(Workers) Section, the Expenditure
Saction, the Generd Section, the Hung
Hom Section, the Investigetion Centrd
Adminigration Stion, the
Recruitment Section, the Regidration
of Persons (Hong Kong Office) and
the Vigtors Section have the capacity
to take on more duties.

We sl regulaly monitor and review
the Stuation to ensure thet Al gaff will
be adequatdy traned to meat the
operaiond requirement.

Regular reviews will be conducted to
enaure the revised procedures ae
workable.
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Category

Savings|
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

4.360

Savings:
Ddetion of the falowing postsin 2000-
01-

3 Assdant Clericd Officer
2 Computer Operator |1
1 Motor Driver

Ddetion of the fallowing possin 2001-
02—

1 Clericd Officer

1 Assgant Cleicd Officer
4 Cleicd Assdant

2 Workmen I

Corresponding  pod-rdaed  DE
savings $33,300 (see firg entry unde|
DE/OC beow).

Reduce  the  ddfing levd
coreponding to the decressd
demends for Hong Kong Identity

Cad, regidraion of hirths degths
and marriagesand miadfilming o
Immigration records.

Savings:

Ddetion of the folowing pods in
2001-02 —

1 Clericd Officer
8 Assgant Clericd Officer
19 Clericd Assgant

Coresponding  post-rdated  DE
svings: $79,100 (seefirg entry under
DE/OC beow).

We shdl continue monitoring the gaffing
level in accordance with the trends of
goplication intake.
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Category

Savings|
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

0.313

0.722

0.734

Trim the sarvice tha is no longer
required, i.e oessation of issuing
Multiple Vidt pemits to Macau
resdents

Savings:
Ddetion of the falowing pods in
2001-02 —

1 Assgant Clericd Officer
1 Cleicd Assgant

Corresponding  pod-rdlated DE
savings $5,700 (ee fird entry under
DE/OC beow).

Deete proect post upon the
completion of its gpeafic task (drawing
up tender gpedfictions of the
HKSAR Identity Card project).

Savings:
Ddetion of 1 Sysems Manager podt in
2000-01.

Coresponding  post-rdated  DE
svings #6300 (e fird entry
under DE/OC below).

Reoganise the dructure of the
Vietnamese Saction as the Vietnamese
populaion in Hong Kong dwindles

Savings:
Ddetion of the folowing pods in
2000-01-

1 Immigration Officer
1Immigration Assdant
1 Cleicd Assgant

Snce the Macau reunification in
December 1999, Macau resdents may/
obtan from the Macau SAR
Govenmett the “Vidat Pamit for
Resdents of Macau to the HKSAR”.
Hence it is no longer necessary to
continue the issue of the Multiple Vist
Permits by Hong Kong to Macay
resdents.

Thesarviceisno longer required.

The sarvice requirement has decreased
a the Widened Locd Resdtlement
Scheme progresses.

Coresponding  pod-rdaed DE
savings $21,000 (see firgt entry under
DE/OC bdow).
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Category|Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service

($m)

0925e Sreamline exiding Recdpt and |Section heads will monitor the Stuaion
Digpatch procedures in various offices|to ensure sarvice dandards are nat]
through the inddlaion of office|affected.
equipment and re-routeing.
Savings:
Ddetion of the falowing pods in
2001-02 —
5Office Assgant
3Workman Il
Corresponding  pod-rdlated DE
savings. $13,300 (see fird entry under
DE/OC bdow).

15.252e Redeploy manpower resources to be|We sdl regulaly review the ovedl

rdleased from downszing the Spedid
Operdions Section (through
trandaring the anti-illegd immigrant
function to the Investigation Dividon)
to meat new service demands.

Savings:
Non-cregion of the fdlowing
pogtsin 2000-01-

3 Chief Immigration Officer
6 Senior Immigration Officer
19 Immigration Officer

1 Chief Immigration Assgant
2 Assdant Clericd Officer
5Claicd Assgant

Coresponding  post-rdated  DE
svings $428900 (e fird entry
under DE/OC below).

daffing Stuations to ensure the savics
rendered to the public is not affected.
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Category

Savings|
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

Subtotal

0.819

0.562

3.688

30.529

Use advanced information technology
and office automation to replace
labour-intensve work procedures.

Savings:
Ddetion of the fdlowing pods in
2001-02 —

1 Seior Typist
1Typid

1 Photographer |
2 Photographer 1|

Correponding pod-related DE saving:
$23,100 (see firgt entry under DE/OC
below).

Deete the guad pogss a the
emergency gae of the China Feary
Termind by improving the security
eouipmert.

Savings:
Dddion of 3 Immigraion Assdant
postsin 2001-02.

Correponding  pod-rdated DE
savings $20,700 (see fird entry unde|
DE/OC bdow).

Reflect the full year effect of the EPP
saving achieved in 2000-01 through

phased deetion of pods

Advanced equipment and systems have
been inddled. St have been given
adequate training on the use of the nem
equipment. Dividon heads condantly]
review the service qudity to ensure no
dackening in the work process

Closed-areuit
inddled to assg in
unauthorised  ettrance ad
adtivities

tdevisos will bg
detecting
illegd

DE/OC

0.706

Achieve savings in pos-rdated DE
from the ddetion of 105 pods
Peee refer to the bullets under
PE/PRE above.

1574

Reduce the expenditureson * Travdling
Expensss  due to lessr requirements
on Home-to-Office travd subsdy.
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Category|Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
($m)
2544|e Achieve savings in dedtridty payment
and tdephone rentd chages by
daifying and confirming the aress for
dectridty payment in the Airport, and
obtaining tdephone savices from
chegper sarvice providers.
0.834|e Reduce the maintenance cod for the
Immigration premisss & the Hong
Kong Intenationd  Airport by
obtanng a more favourddle
mantenance  ocontract with  the
Electricd and Mechanicd Savices
Trading Fund.
Subtotal| 11.658
Total | 42.187
PE: Persond Emoluments i.e. Staff sdariesand adlowances
PRE : Personnel Related Expenses i.e. Cods reated to the employment of staff other than pay and
dlowances eg. pensons, saff housing
DE: Departmenta Expenses i.e. The day to day operating expenses of departments eg. fud,
traveling expenses and furniture
oC: Other Charges i.e. ggnificant expenditure peculiar to a particular department’s
operation
Subventions i.e.  Recurrent payment to non-government bodies in support of

their on-going expenses




