“Enhanced Productivity Programme : 2001-02” Booklet

Report on EPP Savings -- Hong Kong Police Force

Totd vaue of EPP savings in 2001-02 : $248.750 m, eguivdent to 2.0% of totd recurrent basdine
expenditure in that year thet is subject to EPP. Totd EPP savings (as a percentage of recurrent basdine
expenditure subject to EPP) achieved by 2001-02 on acumulative badsis 3.0%.

Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)
PE/PRE Surplusin Training

47.561

Traning Wing

Ddete Reruit Traning Resarve pods
in the Police Training Schod fdlowing
reduction in recruitment intake.

Savings:
Ddetion of the folowing pods in
2000-01 -

2 Ingpector/Senior Ingpector
194 Condable

Ddetion of 6 Condable pods in
2001-02.

Raiondi:e savice in the Police
Conddde Traning Divison ad
Auxliay Traning Divigon fdlowing
reduction in recruitment intake.
Savings:

Ddeion of the folowing poss in
2000 -01-

3 Ingpector/Senior Inspector
1 Wokmanli

In view of the Govenment’ s policy
of recruitment freeze the Forcg s
inteke of probationary Ingpectors and
recruit Congtables has been reduced
gonificantly. The number of intakesis
unlikdy to increase in the foresaedble
future

In light of the envisaged drop in
projected intake of probationary
Inspectors, recruit Condables and
recruit Auxiliay Congables in the
foreseegble future, the number of
Course Indructors and supporting
qaf can be reduced with no
Jeterioration in the quaity of sarvice,
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Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)
Closure of Disused Palice
Services
New Territories North Region
0979 |e Cloethe T9m Ba Tau Police Post in| Through the inddlaion of advanced
Tin Su Wa Divison to dlow for| technicd equipment  (CCTV
redeployment of resources and | survellance sysem), command and
manpower savings. pavigon of the anti-illegd
immigrant duties & Tam Ba Tui
Savings: area can be conducted directly from
Dddion of the fdlowing pods in | the Tin Shui Wa Pdlice Saion
2000-01 - Hence operationd effectiveness can
be greatly enhanced.
1 Ingpector/Senior Inspector
1 Cook
1 Workmenli
Deetion of 1 Cook post in 2001-02
New Territories South Region
1457 |e Close the Discovary Bay Police Post|Owing to improved  accesshility,
in Lattau Didricc to dlow for|policdng of Discovery Bay aea hes
redeployment of resources and |been taken over by the Lantau North
manpower svings. Divigon through redignment of
divisond boundaries. Upon dosure
Savings: of the Discovery Bay Police Pog,
Ddeion of 1 Inspector/Senior |membas of the public can meke
Ingpector post in 2000-01. report to the Lantau North Divisond
Palice Sation in Tung Chung.
Ddetion of 4 Condable pods in
2001-02.
Marine Region
19.664 |e ClosetheTa A ChauVidnameseBoa | Police sarvice no longer required

People Detention Centre to dlow for
redeployment of resources and

manpower savings

Savings:
Dddion of the fdlowing pods in
2000-01-

1 Supeintendent
4  Chief Ingpector

upon dosure of the Deention
Centre.
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Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)
e Decommisson Police Launch No. 4| Qudity of service can be maintained
in Maine South Dividon to dlow for| as rdevat search and  rescue
redeployment of resources  and | responghilities will be taken up by a
manpower savings fag moving Divisond Patrdl Launch
in the Dividon. Moreover, the
Savings: origind patrol areass will be redigned
Ddeion of 3 Inspector/Senior | and police coverage will be provided
Inspector pogtsin 2000-01. by the remaning divisond/indhore
petrol launchesin the Divison.
Dddion of the fdlowing podts in
2001-02 -
9 Sation Sergeant
9 Sageant
33 Condable
3 Cook
Amalgamation
Kowloon Wed Region
10.291 |e¢ Amdgamae the Homantin Divison| Divisond boundaries of Hung Hom

into the Hung Hom and Kowloon City
Dividons. Ddeion of pods comes
from dreaminng the command
dructure and  redidribution  of
manpower resources.  Credtion of
pods is to drengthen the manpower
for front-line operationd duties

Savings:
Dddion of the fdlowing pods in
2000-01 -

5 Ingpector/Senior Ingpector
3 Condable

9 Workmaenll

2 Police Trandaor |1

Dddion of the fdlowing pods in
2001-02 -

1 Chief Ingpector

5 Station Sergeant

9 Sageant

1 Clericd Officer

2 Assgant Clericd Officer
6 Claicd Aadat

and Kowloon City Divisons will be
redigned to cover Homantin area
Upon amdgamdion, Hung Hom
Divison will move to the exiding
Homantin Police Sation whils Hung
Hom Palice Station will  be changed
as the Hung Hom Operationd Base
with areporting centre.
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Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

13.383

1 Pdice Trandaor |

Additional requirements:
Cregtion of the fdlowing pods in
2001-02-

8 Condable
1 SuppliesAssdant

New Teritories North Renion

Amdganae the Hdd Pdard
Detachmatt  Compenies into  the
Border Didrict. Falowing the
exadse dfected lag year, further
deletion of pods comes from
redisiribution of manpower resources.

Savings:
Dddion of the fdlowing pods in
2000-01 -

8 Condable
3 Workmenll
3 Artisn

Ddeion of 4 Condable podts in
2001-02.

Amdgamate the Ta Hing Dividon into
the Tuen Mun Divison. Ddeion of
posts comes from the sreamlining of
the ocommend drudure ad
redidribution of manpower resources.
Cregtion of podts is to drengthen the
manpower for front-line operationd
duties.

Savings:
Dddion of the fdlowing pods in
2000-01 -

Where there are changes in the
mode or process of savice, we
promoate those changes and provide
uitable training to ensure that gaff
can adapt to the trangtion. Staff can
voice thar feedback to the

manegemat and dl issues will be

taken care of by prompt manegerid
atention.

The divisond boundaries of Tuen
Mun and Cadle Pegk Divisons will
be redigned to cover palicing of Ta
Hing aea

Spedd briefings, open forum and
“Off-Beat” coverage have been
mede to update dl daf on the
raionde and progress of the
amdgamation. Feedback from daff
hes been taken into
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Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

6 Ingpector/Senior Ingpector
3 Condable

1 Peasond Secretary

3 Cleicd Assdant

1 OfficeAssdant

6 Wokmenll

Deletion of the fallowing postsin
2001-02-

Superintendent

Chief Ingpector

Sation Sergeant
Sargeant

Clericd Officer
Assgant Clericd Officer

WkFk ook

Additional requirements:
Cregtion of 14 Condable podts in
2001-02.

Amdgamate the Lau Fau Shen Sub-
Divison into the Tin Shui Wal Divison.
Ddetion of pods comes from
redidribution of manpower resources.
Cregtion of pods is to enhance the
commend of front-line operationd
duties.

Savings:
Dddion of the fdlowing pods in
2000-01 -

1 Condable

1 OfficeAssgant
2 Cook

3 Wokkmenll

Dddion of the fdlowing pods in
2001-02 -

5 Sageant
1 Assgant Claicd Officer

1 Cook

conddeardion during the planing
dage.

Tuen Mun Didrict Coundl, Didrict
FHgnt Crime Committes, government
offidds axd locd reddents
asocidions have been briefed on
Oeals of the amdgamdion.
Assurance has been given thet police
front-line service of the affected area
will be enhanced.

Extendve conauitation and briefings
have been aranged for locd
resdents in Lau Fau Shan and Tin
Shui Wa aess.  Concerns of the
locd trade assoddions have been
suitably addressed.
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Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)
Additional requirements:
Cregtionof 3  Sation Sargeant
postsin 2001-02.
Streamlining of Guard and
Reception Services
Hong Kong Idand Region
0.893 |e Reduce reception and security sarvices| The responghilities of the Orderly
through redigribution of duties and | Police Condables  within  the
inddlaion of a * key pad sysemi in| Regiond Commaend and Control
the Regiond Command and Contral | Centre of Hong Kong Idand can be
Centre. undertaken with no gppreciable loss
of svice by the exiding
Savings: Communication Centre Congable.
Deeion of 4 Condadle pods in
2001-02.
New Territories North Region
0.893 |e Sreamline guard sarvice and security | As the duties of the Man Gae
procedure in the Sen Uk Ling Holding | Guard will be teken up by the
Ceatre to enhance effidency and | Reception/Escorting/Rdieving
achieve manpower svings Condables, the
security levd and operdtion of Sen
Savings: Uk Ling Holding Centre will not be
Ddetion of 4 Condable pods in| affected.
2001-02.
Suppart Wing
3573 |e Sreamline guad and reception| As May House was demalished in

savices in the Police Headquarters
Complex to dlow for redeployment of
resources and manpower savings.

Savings:
Ddetion of the folowing pods in
2000-01 -

1 Foreman
26 Workman |1

Ddeion of the folowing poss in
2001-02 -

1 Sageat
1 Foreman

mid-1999, the May House Support
Officeis no longer required. There
IS no deterioration in the qudity of
srvice




7

Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

0.081

0.771

0.152

Civilianisation of Support

Services

Hong Kong Idand Region

e Civiliani:e pog in the Abedeen
Divigon to dlow for better utilisation
of resources.

Savings:
Ddetion of 1 Congable post in 2001-
02.

Additional requirements:
Cregtion of 1 Clericd Assdant pogt in
2001-02.

New Teritories South Region

e Civilianis2 pogts in the Regiond and
Didrict Crime Intdligence Regidtriesto
dlow for better utilisation of resources.

Savings:
Dddion of the fdlowing pods in
2001-02 -

2 Sargeant
6 Condable

Additional requirements:
Credion of the fdlowing pods in
2001-02-

1 Assgant Clericd Officer
7 Cleicd Assdant

Personnd Wing

e Civilianise pods in the Conditions of
Sarvice and Support Group and Junior
Police Officers Assodiaion to dlow
for better utilisation of resources

Savings:

Ddeion of 1 Ingpector/Senior
Ingoector post in 2000-01 and 1
Congable post in 2001-02

Suitable training will be provided to
the avilian d&f to ensure that the
gt can adapt to the trangtion.

Suitable training will be provided to
the dvilian daf to ensure that the
daff can adgpt to the trangtion.

Suitable training will be provided to
the dvilian daf to ensure that the
daff can adgpt to the trangtion.
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Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

9.740

Additional requirements:
Cregtion of the fdlowing pods in
2001-02-

1 Executive Officer I
1 Assgant Clericd Officer
1 Claicd Assgant

Streamlining and Outsourcing

Hong Kong Idand Region

Sreamline savice to dlow for
redeployment  of resources and
manpower savings in the Regiond
Heedquarters, Eastern Didrict, Centra
Didrict and Traffic Didrict.

Savings:

Downgrading of the falowing pods
in2001-02 -

1 Ingpector/Senior Ingpector to 1
Sation Sargeant
1 Supevisor of Typing Sarvicesto 1
Sior Typist

Ddeion of the folowing poss in
2000-01 -

8 Comddble

1 Police Trandator Il
1 Typd

2 Claicd Assdat
1 Propety Attendant
2 VehdeTeder

Ddeion of the folowing poss in
2001-02 -

1 Sageat
4 Condable

1 Senior Typigt
1 Typd
3 Property Attendant

In times of emergendes which cdl
for additiond manpower in the Hong
Kong Idand Regiond Headquarters
(Crime), redeployment of resources
from other units such as Regiond
Anti-Triad Unit can be arranged.

Manpower in other didricts ae
cgpable of coping with the sarvice
demand.
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Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

Regrade Duty Officer pods in the
Noth Point Divigon to dlow for
better utilisation of resources.

Savings:

Downgrading 4  Ingpector/Senior
Ingoector podts to 4 Sation Sergeant
pogsin 2001-02.

Rationdise manpower for the cosed
Causawvay Bay Report Centre and
under-utilised North Point Ferry Per
to dlow for redeployment of resources
and manpower savings

Savings:
Dddion of the fdlowing pods in
2001-02 -

4 Condable
1 Workmanll

Rationdise paradling savice in Shek
O aeato dlow for redeployment of
duties and manpower savings

Savings:
Ddeion of 2 Condable podts in
2001-02.

Regructure and centrdise the Didrict
and Divisond Crime Invedigdion
Units of the Wan Cha Didrict to dlow
for redeployment of resources and

manpower svings.

Savings:
Ddeion of 2 Congadle pods in
2000-01.

Dddion of the fdlowing pods in
2001-02 -

1 Sation Sergeant

2 Sargeant
2 Condable

Experienced Sation Sergeants who
ae conversant with report room
procedures will be posted as Duty
Officers to ensure no deterioretion in
the qudlity of service

By meas of job review ad
redidribution of  responghilities,
manpower can be saved without
Jeteriorating the qudity of service

A pilot scheme was conducted
between September 1999 and
February 2000. It was found thet
the same levd of sarvice can be
mantaned with less manpower
during the rdaivdy quigt shifts

Since November 1999, statistics on
the workload of the officers in the
Didric ad Divisord Crime
Invedtigetion Units of the Wan Chal
Didrict under the new gructure have
been cdllected to fadlitate planning

of manpower redeployment.

A edd brifing hes been
conducted for the Happy Vdley
resdent representetives to address
their concearns on the new gructure.

A cudome sdidaction survey hes
been conducted to assess  public
opinion on the sarvices provided and
to identify aressfor improvement.
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Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)

e Meage the recapt and despaich| Upon magng, the recdpt and
s|vices in the Weden Didrict| despach savices for the whole
Heaedquarters and Western Divison to| Weden Police Sation will  be
dlow for better utilisation of resources| provided by the Didricc Generd
and enhance operationd ffidency. Regidry with dear demarcation of

duties between the Office Assdant
Savings: and the Workman posts.
Ddetionof 1 Clericd Assgant and 1
Office Assgant pogts in 2000-01 and
2001-02 respectively.
Additional requirements:
Cregtion of 1 Workmen Il pod in
2001-02.

e Sreamline trafic enforcemet and| Beats of the ramaning Trdfic
control  sarvice to dlow for| Wadens will be rearanged to
redidribution of duties and manpower | ensure the provison of adequate
svings in the Didrict Traffic Team of | traffic control and regulaion service
the Wesern Didrict. to the public.

Savings:
Ddetion of 2 Traffic Waden pods in
2000-01.
Kowloon East Region
0.769 |e Regrade Duty Officer podsin the Sau| Experienced Staion Sergeants who

Mau Ping Divison to dlow for better
utilisation of resources

Savings:

Downgrading of 4 Ingpector/ Senior
Inspector to 4 Station Sergeant podts
in 2001-02.

ae conversant with report room
procedures will be posted as Duty
Officers to ensure no deterioretion in
the qudity of sarvice




11

Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)
Kowloon West Region
1056 |e Streamline savice to dlow for| By means of job review ad
redidribution of duties and manpower | redigribution  of  regponghilities,
svingsin the Traffic Didrict. manpower can be saved without
Jeteriorating the qudity of service
Savings:
Dddion of the fdlowing pods in
2000 -01-
3 Condadle
2 VehdeTese
New Territories North Region
1661 |e Streamline svice to dlow for{ By means of job review ad
redidribution of duties and manpower | redigribution  of  regponghilities,
svings & the Ta Lam Chung Wegh| manpower can be saved without
Sation. Jeteriorating the qudity of service
Savings:
Deeion of 4 Condadle pods in
2001-02.
e Regrade Duty Officer pods in the| Experienced Sation Sergeants who
Y uen Long Divison to dlow for better | are conversant with  report room
utilisation of resources procedures will be posted as Duty
Officers to ensure no deterioretion in
Savings: the qudlity of service
Downgrading 4  Ingpector/Senior
Ingoector to 4 Station Sergeant pods
in2001-02 .
New Teritories South Region
4744 |e Sreamline treffic enforcement and| Pat of the duties will be taken over

contrd  savice to dlow for
redidribution of duties and manpower
savingsin the Airport Didrict.

Savings:
Ddetion of 6 Treffic Warden podsin
2000-01.

Merge traffic zones and traffic teams
to sreamline the ructure/sarvice and
achieve better utilisation of resources.

by the Airport Authority Treffic
Team.

By meas of job review ad
redidribution of  responghilities,
manpower can be saved without
deteriorating the qudity of service
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Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

0.131

5.136

Savings:
Ddetion of the folowing pods in
2000-01 -

3 Inspector/Senior Inspector
4 Condadle

2 VehdeTeta

Deetion of 2 Station Sergeant podsin
2001-02.

Suppart Wing

Regrade pogts in the Traffic Branch
Headguate's and introduce the
Centrd Enquiry Counter sarvice in the
Centrd Traffic Prosecutions Bureau to
achieve better utilization of resources
and enhance customer savices

Savings:

Downgrading of 3 Ingpector/ Senior
Inspector to 3 Station Sergeant podts
in2001-02 .

Additional requirements:
Cregtion of 2 Condadle pogts in
2001-02 .

Personnd Wing

Sreamline dericd support services in
the Reoutmet Group of the
Pasonnd Management Branch to
dlow for redigribution of duties and

manpower savings

Savings:
Ddetionof 1 Assgant Clericd Officer
post in 2001-02.

Streamline the command dructure of
the Catering Divison in the Personnd
Savicess Braxch to dlow for
redeployment of resources and

manpower savings

Savings:
Ddeion of 1 Supeaintendent pod in

By means of job review ad
redigribution of  regponghilities
manpower can be saved without
Oeteriorating the quality of service

By dgamplificion of working
procedures, redigribution of duties
ad catrdisstion of savices,
manpower can be saved without
Oeteriorating the quality of service

The adud invovement of the
Caeing Divison in the provison of
food for operation and emergency is
diminishing. Therefore, the qudity of
savice in Cateing Divison will not
be affected.
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Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

2.656

2001-02.

Outsource caeing savices in the
Police Traning Schod to dlow
redeployment of surplus dvilian cook
posts to the Border Catering Unit  to
replace the Condable podts in the
unit. On the other hand, 3 Sargeant
pods in the Caering Dividon ae
required to ovesse the caeing
savicesin the Regions

Savings:
Ddetion of 22 Condable pods in
2000-01.

Additional requirements:
Creation of 3 Sergeant podsin 2000-
01

Training Wing

Rationdise sarvices in the Traning
Devdopment Bureeu and Higher
Tranng Bueaw to dlow for
redidribution of duties and manpower

savings.

Savings:

Downgrading of the falowing podsin
2001-02 -

7 Inspector/Senior Ingpector to 7
Sation Sergeant

1 Programme Officer to 1 Assgant
Programme Officer

Ddeion of 1 Superintendent and 1
Assgant Cleicd Officer pods in
2000-01 and 2001-02 respectively.

By means of job review ad
redigribution of regponghilities
manpower can be saved without
Oeteriorating the quality of service

The Staion Sergeants will take up
the role of assessors under the
guidance and upevison of the
remaning 3  IngoectorgSenior
Ingpectors of the Assessment Team.
The professond  knowledge,
working experience and capability of
an experienced Station Sergeant well
save the purpose of accurady
asesng the peaformance of the
recruit Condables in  properly
handling best inddents datement
teking and data entry ec.  The
qudity of savice will not be
affected.

The Assgat Programme Officer
can hande the duties of the
Pogramme  Officer in  video
recording of demondration, speech
and cgemony and the remaning
2 Programme Officers will be tasked
with the role of directars The

quality of savice will be unchanged.
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Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)
Upon ddetion of the Superintendent
pod, the duties will be taken up by
the Senior Superintendent and other
Chief Ingpectorsin the formation.
|nformetion Sydems Wing
0.497 |e Srreamline mantenance and ingoection| By means of job review ad
savicesto dlow for redigribution of | redidribution  of  responghilities,
duties and manpowe savings in the | manpower can be saved without
Communications Branch. Oeteriorating the qudity of service
Savings:
Dddion of the fdlowing pods in
2000-01-
1 Assgant Police
Tdecommunications Ingpector
1 Senior Radio Mechanics
Sarvice Quelity Wing
2440 |e Sreamline tranddion savice in the| On 1 January 2000, the Tranddion
Complaints Againg Police Offices to| Pools of the three Regiond
dlow for redigribution of duties and | Complants Againg Police Officers
manpower savings offices were andgamaed into two
teams. The two teams ae now
Savings: functioning effectivdy and cgpable of
Dddion of the fdlowing pods in| coping with the workload.
2001-02-
1 Senior Police Trandetor
5 Police Trandator |
Adminidration Wing
0666 |e¢ Sreamline svices in the|By means of job review ad

Adminidraion Wing to dlow for
redigribution of duties and manpower

vings
Savings:

Ddeion of the folowing poss in
2000-01-

1 Confidential Assgant
1 Clericd Assdant

Ddeion of 1 Chinee Languege
Officer 1l pogt in 2001-02.

redidribution of  responghilities,
manpower can be saved without
Jeteriorating the qudity of service




15

Categor
y

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

(0.048)

0.504

17.154

Hnance Wing

Resructure the Hnance Wing to
dreamline the exising work process
and savices, to enhance operaiond
dfidency ad to achieve beter
utilization of resources

Savings:
Ddetion of the fdlowing pods in
2001-02 -

2 Executive Officer I

1 Cleicd Officer

5 Assgant Clericd Officer
3 Claicd Assgat

Additional requirements:
Credion of the fdlowing pods in
2001-02-

1 Senior Tressury Accountant
1 Accounting Officer |
2 Senior Clericd Officer

Ranning and Devd opment Branch

Sreamline savices in the Mantenance
and Support Section of the Planning
and Development Branch to dlow for
redigribution of duties and manpower

vings

Savings:
Ddeion of the following pods in
2001-02 -

1 Senior Claicd Officer
1 OfficeAssdat

Reduction in Allowances

Reduce acting dlowance

By means of job review,
roe-reddinegtion, ddegation and
redidribution of  responghilities,
manpower can be saved without
Jeteriorating the qudity of service

By means of job review ad
redidgribution of duties manpower
can be saved without deteriorating
the qudity of sarvice

Appropriate officerswill be arranged
to take up acting gopointments.
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Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)

5.505 Reduce ovetime alowance. The ovetime work can be minimisd
through beter utilisstion of ddf
reources by dreamlining work
proceses and wider redeployment
of deff.

1.600 Reduce standby duty allowance. Shift paterns will be adjused to
provide suffident number of officers
on duty, thereby redudng the
number of officers required for
dandby duty.

Subtotal | 153.909
DE/OC | 73.000|e Abdish the spedd duty quota for| The regular Police Force is now up

7.673

4.568

3.900

3.840

Hong Kong Auwiliay Pdice
didributed among different Police
formaions manly for beat duties
falowing the review on 1 April 1999.

Reduce expenditure on equipment
mantenance through dreamlining the
maintenance sarvices and termingting
Some maintenance sarvice contracts.

Reduce expenditure on the hire of data
lines and artime for portable phones,
and subscription fees for pagers.

Reduce expenditure on transcription
and data preparation

Reduce expenditure on the hire of
externd traning services

to edablidmet and hes auffident

manpower to paform  front-line
operaiond duties.

An amount of money has bemn
reserved for the deployment of
Auwxiliary Police officers to paform
operdtiond duties in cae of
emergendes.

The exiding savice levd will be
mantained  through  enhanced
productivity of in-house mantenance
teams and provison of sarvice by a
sngle contractor for IT equipment a
alower price.

The exiging savice levd will be
maintaned through reduced rates of
new contracts and  better

arangement of Services

The savice levd will be maintained
through better use of resources and
information technology.

The exiging traning levd will be
maintained through wider use of in-
house training.
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Categor | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
y ($m)
1.480 Reduce opedaing cod due to| Qudity of sarvice can be mantaned
decommissoning of Police Launch| as rdevat seach and rescue
No. 4 in Marine South Divison responghilities will be taken up by a
fest moving Dividond Patrdl Launch
in the Dividon. Moreover, the
origind patrol aress will be redigned
and police coverage will be provided
by the remaning dvisond/indhore
petrol launchesin the Divison.
0.380 Reduce recruiting expenses  through | The recruitment will not be affected
wider use of |egflets and poders rather | by change of promation mode.
then Caexr Expo for recruiting
purpose.
Subtotal| 94.841
Total | 248.750
PE: Persond Emoluments i.e. Staff sdaries and dlowances
PRE: Personne Related Expenses l.e. Codstsrelated to the employment of staff other than pay
and dlowances eg. pensons, staff housing
DE:.  Depatmenta Expenses l.e. Theday to day operating expenses of departments e.g.
fud, traveling expenses and furniture
OC: Other Charges l.e. Significant expenditure peculiar to a particular
department’ s operation
Subventions l.e. Recurrent payment to non-government bodiesin support

of their on-going expenses




