“Enhanced Productivity Programme: 2001-02" Booklet

Report on EPP Savings — Over seas Offices

Totd vaue of EPP savings in 2001-02: $5.344 m, equivdent to 2.2% of totd recurrent basdine
expenditurein that year which is subject to EPP. Totd EPP savings (as a percentage of recurrent basdine
expenditure that is subject to EPP) achieved by 2001-02 on a cumulative bedsis 3.3%. EPP saings
quoted aove cover the dhae of EPP savings to be ddiveed by the folowing subvented
acoounts/'organisations : Subscription to the World Trade Organisation, the Asan & Pedific Devd opment
Centre, the Hong Kong-Jgpan Business Co-operation Commiittee, the World Cugtoms Organisation and
the United Nations Devdlopment Programme.

Category |Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
($m)
PE/PRE | 0.985|e Raiondisethe daf support for one- | The initidive is a result of a review with
off promoation projects. due regard to the gaffing requirements of
the Information Officer grade  No
Savings: redundancy will aise asthe post ddeted

Subtotal

0.393

1.378

Dddion of 1 Chief Informaion
Officer (CIO) post in 2000-01.

Raiondise the provison of
scretaid sarvicss in the London
Economic and Trade Office.

Savings:

Dddion of 2 Persond Secrdary
posts (localy engaged g&ff) in 2000-
0L

Is vacant. We have obtaned the
agreement of the Head of Grade for the
deletion of the pod.

Thetwo Persond Secretary posts are
Odeted through dreamlining of work
among scretarid gaff. No redundancy
will arise as the podts deleted are vacant.
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Category

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

DE/OC

0.850|-

0.700|-

0.500|-

Corresponding reduction  of  rent
alowance for the ddeted CIO post.
Plesse refer to the T bullet under
PE/PRE above.

Reduce operaiond cods by the
following messures

- identify more suppliers, vendors
and svice providers which offer
more competitive priang of office
equipment, dores, dationery and
svices ad

-grid¢ contrd  in employing

temporary hdpers by sharing out
ad hoc duties among S&ff.

Reduce cods on etetaning

expensss and organisng events by
the following messures

-reduce the number of offiad
entertainment by grouping guedsto
samefunctions asfar as possble;

- increase the use of office premises
and offidd resdences for officd
entetanment; ad

- organise joint events and functions
with the Hong Kong Trade
Devdopmet Councl and the
Hong Kong Tourid Assoaaion
with a view to redudng organisng
Cos.

The EPP mesaures, other then the 1%
bullet, have been and will continue to be
implemented to optimise the use of
resources with a view to enhanaing the
opadiond efidency and cog-
effectiveness of the running of the ten
Economic and Trade Offices (ETO9
oversees. We shdl keep these measures
under review to ensure that the sandard
of paformance and qudity of service
expected of the ETOs is nat in any way
affected.
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Category

Savings
($m)

EPP Measuresin 2001-02

Safeguardsfor Quality Service

0.400 |-

0.400 |-

0.200|-

information
falowing

Maximi the ue of
technology by the
measures:

- meke more use of dectronic means
for communication and
dissamindion of information about
Hong Kong; and

- reduce expenditure on oversess
tdephone cdlsfax, podage ad
paper consumption by maximisng
the use of internet and dectronic
mall.

Reduce expensss on duty vigts
through the following messures

- scde down the number of
officars attending
conferences/medtings ec. to the
absolute minimum;

-reduce cods by more prudent
choice of arlines hotds and in
land trangport; and

- meke more use of chegper fares
offered for advanced booking of
tickets.

Reduce dectricity consumption by
the fallowing messures

- modify light switches to control
individud zones
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Category |Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
($m)
- meke more use of energy-saving
dectricd gppliances/devices ad
- promote an energy  conservation
culture among .
0.916|- Economie on the ue of other
departmenta expenses.
Subtotal| 3.966
Total 5.344
PE: Persond Emoluments l.e. Saff sdlariesand dlowances
PRE: Personnel Reated Expenses l.e. Costs related to the employment of staff other than pay
and dlowances eg. pensons, staff housing
DE:  Depatmentd Expenses I.e. The day to day operating expenses of departments eg.

OC:. Other Charges

Subventions

fud, travelling expenses and furniture

l.e. Sgnificat expenditure peculiar to a paticular
department’ s operation

l.e. Recurrent payment to non-government bodies in support
of their on-going expenses



