“Enhanoad Produdivity Pragramme 2001-02° Book et
Report on EPP Savings—Economic Sarvices Bureau
Totd vaue of EPP savingsin 2001-02: $1.416 m equivdent to 2.0% of totd recurrent basdine expenditure

in that yeer that is subject to EPP. Totd EPP savings (as a percentage of recurrent basdine expenditure
subject to EPP) achieved by 2001-02 on acumulative bessis 3.0%.

Caegxry | Savings EPPMemaresin 2001-02 Safeguardsfor Qudity Sarvice
@m)
PEPRE 0.787 |e Review and dreamline exiding work | We have dbtained the agreament of
processes and procedures the Director of Gengd Grades in

the ddetion of pods No ddf
o Reshuffletheduties of gaf inthe Port | redundancy will result.
ad Maitime Dividon, Reource
Manegemet  Unit, Travd Agents| Quitable guidence and traning will
Regdry and the Adminigraion Unit. | continue to be provided to ensure
that gaff can adapt to the changes.
Svings:
Ddetion of the fallowing podts in 2001-
02—

1 Cleicd Officer

1 Assgant Clericd Officer
1 Cleicd Assdant

1 Persond Secretary 11

Qubtotal 0.787

DE/OC 0629 |e Reduce expaditure on IDD fax,|Use of information techndlogy will
photocopying,  podage, peper, |enhance dissamingion of
telephone line rentd, etc. through wider |information and reduce codt.
useof informetion technology.

e Economise on the use of conaumables

e Review the schedule of duty vidt to|Duty vigts ae recheduled ad

optimise use of resources combined as far as possble to reducy
the codt of ar passages.

Qubtotal| 0.629

Tad 1416
PE:  Persond Emoluments e Saf daiesand dlowances
PRE: Personnd Rdaed Expenses i.e Cods rdated to the emplovment of S&ff other than pay and

dlowances eg. pensons, gaff housing

DE  Depatmentd Expensss i.e. The day to day operaina expenses of departments ea. fud,

traveling expenses and furniture



2

OC.  Othea Charges e Sanificant expenditure peculiar to a particular department’ <
operation
Subventions i.e Recurrent payment to non-aovernment bodies in support of

their on-going expenses



