“Enhanced Productivity Programme: 2001-02” Booklet

Report on EPP Savings — Commerce and Industry Bureau

Totd vdue of EPP savings in 2001-02° $1.835 m, equivdent to 2.0% of totd recurrent basdine
expenditurein that year which is subject to EPP. Totd EPP savings (as a percentage of recurrent basdine
expenditure subject to EPP) achieved by 2001-02 on acumulative bassis 3.0%.

Category | Savings EPP Measuresin 2001-02 Safeguardsfor Quality Service
(Em)
PE/PRE | 0.474 Rationdise the provison of secretarid | The initidtive is a result of review with
sarvices due regard to the requirements of the
seoreaid savicesin the Bureau. No
Savings: redundancy will arise as the podts are
Dddion of the fdlowing pods in| vecait. We have obtaned the
2000-01- agreament of the Heed of Grade for
the ddetion of the pods.
1 Persond Secretary |
1 Persond Secretary |1
Subtotal| 0.474
DE/OC | 0585|- Reduce expenditure on oversees duty| We will give due condderaion to
vigts through  downsizing  the| ensure that Hong Kong's participation
ddegation and minimising the duration| and leve of represantation & regiond
of vidgts where possble Encourage| and  intermationd fora will - not
gdf to dam flight awads for| deteriorate.
redemption of air tickets or upgrading
of passage in subsequent duty vists
0.200|- Reduce expenditure on postage, | We will make wider use of e-mél to
ovasees tdephone cdls facdmile| more  dfidetly  and  effectively
transmisson, photocopying, paper, | dissamingte  information and  lower
etc. through wider use of e-ml in| operaing codts.
internd and externd communication.
0576|- Economise on the use of other
departmenta expenses.
Subtotal| 1.361
Total 1.835
PE: Persond Emoluments l.e. Saff sdlaries and dlowances

PRE: Personnel Related Expenses l.e. Codts rdated to the employment of staff other than pay and

dlowances eg. pensons, saff housng
The day to day operating expenses of departments eg. fud,

DE:  Depatmentd Expenses e
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travelling expenses and furniture

OC: Other Charges l.e. Significant expenditure peculiar to a particular department’s
operation
Subventions i.e. Recurrent payment to non-government bodies in support of

their on-going expenses



