“Enhanced Productivity Programme: 2001-02” Booklet

Report on EPP Savings-- Gover nment Property Agency

Totd vaue of EPP savingsin 2001-02: $68496m, equivaent to 2.8% of totd recurrent basdine expenditure
in thet yeer thet is subject to EPP. Totd EPP savings (as a percentage of recurrent basdine expenditure
ubject to EPP) achieved by 2001-02 on acumulative bagsis4.9%.
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PEFRE | 0450 Downgze the property | The Govemment Property Agency (GPA)
management s|avice team uyoon| will dosdy monitor the  Property
impementaion o a new| Management Ageants (PMAS)
performance-based contract modd | paformance  through  routine  Ste

0.244

and rdiondisdion of the contract
arangements The number o
contracts is reduced from 20 to
four.

Svings
Ddetion of 3 Vauation Officer pods
in 2001-02.

Contract out proparty manegemant
svices to Popaty Managing
Agants.

Svings
Ddetion of 2 Propety Attendant
pogsin 2001-02

ingoection, audit of monthly manegamant
repots ad hdfyealy cudomer
sidaction survey. The “carrot-and-dtick
goproach’ adopted under the new contract
modd will mativate PMAs to achieve
objective performance targets without day-
to-day ingpections by GPA.

No staff redundancy will occur as
the incumbents of deleted posts will
be posted back to their parent
departments with the agreement of
the Head of Grade.

GPA dipulates objective sarvice Sandards
in ocoracts and dosdy monitor
contractors  performance by frequent Ste
ingoections

The ddeion is made possble by daff
wadtage and will nat result in redundancy.

0151 |- Giveuponesdoonca. Saff are encouraged to meke better use of

public trangport.

Svings

Ddetion of 1 Mator Driver pog in| No daf redundancy will ocour as the

2001-02. incumbent of ddeted pogt will be posed
beck to paret depatment with the
agreement of the Head of Grade.

Subtotal| 0.845
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EPP Mesauresin 2001-02

SHeguardsfor Qudity Service

Subtotal

0759

6.892

- Reduce contract cogts through better

57.651

Deles=2 leassd  depatmentd
quates and regprovison  to
governmeant-onvned acoommodation
through negotition with
departments.

Rdocate depatments in leasd
accommodaion to  less expendve
premiseswhere possble

budgdting, implenentation of a new
performance-basad  contract modd

for propaty management savices
ad rdiondistion of contract

arangements to enhance economy
of scde.

GPA provide depatments with quarters of
comparable orade as replacamants  to
enure no ddeiordion in dandad
Depatments  operdiond requiremants are
taken into acoount in the matching process
and GPA enaures that depatments  nesds
aeme asfar as
practicable.

GPA will dody monitor the PMAS
pafomance through  routine  Ste
ingoection, audit of monthly manegamat
reports ad hdf-yealy cusomer
sidadtion aurvey. The “carrot-and-dtick
goproach’ adopted under the new contract
modd will mativate PMAs to achieve
objective performance targets without day-
to-day ingpections by GPA.

GPA will hdd reguar medings with the
contractors and usar's requlaly to review
the qudity of sarvice

Tad

5849%

Saf daies and dlowances

Codts rdaed to the emplovment of gaff other than pay and
dlowances eg. pensons, gaff housng

The day to dav operatina expenses of departments eq. fud,
travelling expenses and furniture

Sonificant expenditure peculiar to a particular depatment’ <
operaion

Recurrent payment to non-aovernment bodies in support of
their on-going expenses

e
e

PE:  Pasond Emduments
PRE: Pasonnd Rdaed Expenses

DE  Depatmentd Expensss
OC.  Other Charges

Subventions



