“Enhanced Productivity Programme 2001-02" Bookl et

Report on EPP Savings- Gover nment Flying Service

Totd vaue of EPPsavingsin 2001-02 $1.865m, equivdent to 1.2% of totdl recurrent basdine expenditurein
that year that issubject to EPP. Totd EPP savings (asapercentage of recurrent basdine expenditure subject
to EPP) achieved by 2001-02 on acumulative bessis 3.1%.

Catenarv Srgl%os EPP Meaauresin 2001-02 Sofeguardsfar Quality Service
PEPRE | 0801 |e Sreamlinework prooedures to improve | Thepodtshed been left vacant through
productivity. naturd wastage. No gaff redundancy
will aise
Savings.
Dddion of thefdlowing podsin2000- | The wok procsdures will  be
Ol- greamlined o that the workload can
be absorbed by the exiding S and
1 Senior Airaret Technidan the qudity of savice will be
1 Airaraft Technidan mantaned at the presant levd.
2Wokmanll
Subtotal| 0.801

DEOC | 0120 |e Reduce expanditure on dedtridty| The useof energy dficent eguipment
conumption by usng more energy | will reducededtricity consumptionand
effident eguipment. hence reduce cog.

0090 |e Reduce expenditure on IDD chages | The wider use of information
photocopying charges  ec., through | technology will leed to more effective
wider ue of information technology |and  effident  dissemingtion  of
induding theuseof Loca AreaNework | information and hence reduce cog.

and Internet.

0854 |e Reduce traning expenses by gaing into| The sarvice sandard and cogt of
contracts with training sarvice providers | training courses and air passages will
and ar passages agent. The expenses | be dipulaied in the contract.

will be lowered because discount is

possible through contract negatiation.
Subtotal] 1.064
Tad | 1885
PE:  Persond Emoluments e Saf daiesand dlowances
PRE: Pasonnd Rdaed Expenses l.e Codsrdated to the employment of Saff other than pay and
dlowances eg. pensons, gaf housng
DE  Depatmenta Expensss l.e. Theday to day opardting expenses of depatments eg. fud,
travelling expenses and furniture
OC.  Other Charges l.e  Sgnificant expenditure peculiar to a paticular depatment’ s
operaion
Subventions i.e  Recurrent payment to non-aovernment bodiesin support of their

0r-going expenses



