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Repart on EPP Savings—Duty Lawer Savice

Totd vaueof EPPsavingsin 2001-02: $1.577m, equivdent to 1.4% of total recurrent basdine expenditurein
that yeer thatissubject to EPP. Tota EPP savings (asapercentage of recurrent basdine expenditure subject
to EPP) achieved by 2001-02 on acumulative bessis 3.0%.

Category
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EPP Messuresin 2001-02

SHeguardsfar Qudity Service

Sbventions

1577

e Reduce ating gopointments to
ubdantidly cut down the ating
dlowance

e Economise on the use of paper
and gpply dringent contral in
meking photocopies

e Negatiate with the suppliers for
reduction in the cot of goods

upplied for example printing and
dationery cog.

e [Eoconomie on the ue of other

depatmentd  expensss such as
replacement of office equipment,
incdentd expensss

e Reducesubsdiesfor gaff’ ssudy
programmes.

e Reduce length of employment of
aummer law dudents from three
months to saven weeks

For the purpose of achieving EPP
savings the St is prepared to takeon
aodiond  reponghiliies  without
acting dlowance where necessary.

The wider ue of informetion
technology helps to reduce cogt while
maintaining the queity of the savice

The reduction requested is within a
reasonade limit o thet the qudity of
the goods supplied to the Duty Lawvyer
Savice can be mantained.

Only those programmes which have
direct bendfits to the job duties will be
conddered

The summer law dudents would dill
have adequate exposuretotheariming
jusice & magidrecy leve.

e Monitor aiticaly the didribution
of wok amongs the Duty
Lawvyers a each court to reduce

wastage and legd cost.

Thisisdonewiththeinteretsof judice
and the defendantsin mind.

Tad

1577

Subventions

Recurrent payment to non-government bodiesin support of their on-going expenses




